exaggeration one can maintain that in all plants like successes in individual cases can be obtained.
Another report lies before me, from the repair shop of a chemical plant in the south of Germany. Here, to be sure, the work was done by one of the few organizers now living in Germany, who had been trained in one of the Taylor plants in the United States. The success here was in an altogether different field; while in the former instance the improvements were limited principally to an improvement in method for a work chiefly mechanical, in the chemical plant the success was achieved exclusively by a strictly supervised preparation and division of the tasks to be done by the repair workers, employed mainly on handwork. A work order in the Taylor sense, heretofore considered impossible, was introduced. This gave to each workman each day a task defined in writing and with only one possible interpretation as to time, nature, and extent. At the same time order in keeping of stores was established according to the Taylor methods. Even in the first year after the introduction, the yearly losses in stores were greatly decreased, and the amount of work accomplished was greatly increased. Great economies were already effected, without any change in the wage system. As is known, Taylor and his followers have obtained the greatest increase in production through changing the wage system in such a way that the workman, on accomplishing the tasks in the prescribed time, receives a considerable increase in wage.
The workmen pay no attention to the time limit if the incentive of increased wages does not impel